Local Election Supervisors

posted at http://www.pacificafoundation.org/national/jobs and elsewhere May 7, 2010

PACIFICA FOUNDATION IS HIRING
Local Election Supervisors at KPFA, KPFK, KPFT, WBAI WPFW

Job Summary 

• The Pacifica Foundation (pacifica.org) is seeking to hire a local election supervisor (LES) at each of its five radio stations, KPFA, KPFK, KPFT, WPFW and WBAI. The LES will work together with the national election supervisor (NES) to carry out the 2010 Local Station Board (LSB) Elections at their local radio station.

• Duration: June 1st to November 1st, 2010
• Pay: $18K, 6 month contract position

• What are these elections all about? 

• The Pacifica Foundation, the oldest network of non-commercial, community-based radio stations in the United States, is the only listener-supported independent media network for which both listener-members and staff-members (paid and unpaid) have the opportunity to be involved in the decision-making process with respect to the station's budget, programming and policies via the local station board. Each local station board (LSB) is composed of 24 delegates and 12 are elected to serve on the board each election cycle. These 12 delegates are elected to the board through 2 simultaneous elections, one among staff-members (staff members elect 3 staff delegates) and one among listener-members (listeners elect 9 listener members). The LES is charged with supervising these 2 simultaneous elections.

Specific Responsibilities of the Local Election Supervisor (LES) 

Please note that the time-line for the election is strict but each LES will have the opportunity to be creative with respect to each task at hand. It will be necessary to work together with your local election committee (volunteers who may or may not represent candidates) through out the election cycle.

Candidate Nomination Phase: June 1st to ends July 1st, 2010. 

o This first phase involves overseeing the nomination of candidates to the Local Station Board by,
- raising general awareness about the election and
- informing both listener and staff members about how to become a candidate for the LSB
- reminding listener member’s to renew their membership before July 1st in order to participate as a voter or a candidate
o This will require significant community outreach efforts by, producing election-specific tutorials and PSAs (public service announcements) to air on radio, publishing in local media (in press, blogs etc.), posting on various websites, increasing virtual social networks, and organizing in person community forums. The objective is to get the station’s community involved and get as many candidates to run as possible.
o The LES is responsible for following up with all potential candidates and making sure all nomination packets are complete by the deadline (July 1st, 2010).
o The LES is in charge of ensuring that the station management, staff and programmers fully support the election process.
o The Local Election Supervisor is responsible for ensuring that all candidates and station staff follow the fair campaign provisions of the Pacifica bylaws, including the interpretation of the bylaws by the National Election Supervisor.
One of the primary tasks to be tackled within the 90 days of the job is ensuring the accuracy of staff and listener member lists get to the National Election Supervisor as these represent the actual voting body.
At the end of the Candidate Nomination phase, the LES will make sure candidate packages are complete and finalize the list of candidates with the supervision of the NES.

Campaign Phase: July 1st to September 30th, 2010 
o This involves ensuring that all listener-member candidates prepare oral statements to be rotated on air (candidate statement production) and ensuring that candidate statements are aired both regularly and fairly by radio station staff. All candidates are to receive the same amount of air time during the campaign period.
o It also involves producing live radio forums/debates for listener-member candidates. All candidates are to receive the same amount of air time during the campaign period.
o For the listener-member election, the LES will organize a in-person forums/community meetings in partnership with a local community based organization to give listener-member voters opportunities to meet the candidates.
o It may also be possible to produce cable TV shows that regularly air Pacifica programs to introduce candidates to a wider community.

Ballot Distribution Phase: August 15th to September 30th 
o The LES is to provide the NES with accurate staff-member and listener member lists by July 15th.
o The NES will send out ballots August 16. Ballots will be different for each station (different candidates, different voting body) and have the return address as a secured station-specific PO Box which the LES will monitor with the help of the election committee.
o The LES will make regular visits to the PO Box together with witnesses (election committee)and secure incoming ballots which will be in envelops.
o The LES will keep track of the amount of incoming envelops in order to estimate how many people have voted and make that the quorum (10% of the voting body) for the election is met.
o The LES will be in charge of making sure everyone who is eligible to vote gets a ballot. This will require managing a large database (listener ballot information), keeping accurate records of additional requests in order to prevent duplicate voters, and holding office hours during the day and night in order to give out and accept last minute ballots.
All ballots are to be returned by September 30th, 2010.

Ballot counting phase: October 1st to October 15th 
o The LES will be in charge of organizing a secure location but public location to ensure that all who want can observe the ballot counting.
o This process will be done with the direct supervision of the NES and should take between 1 to 2 days.

Write a Final Report describing the joys and pitfalls associated with the job to be completed by November 1st in order to receive final pay check. 

Requirements 
• The patience of a middle school teacher and a good sense of humor.
• The ability and willingness to use progressive discipline to ensure that election policies are followed by station staff, both paid and unpaid, should persuasion prove inadequate
• Demonstrated community organizing skills
• The ability to work with a very diverse group of people, some with very large egos
• Familiarity with election procedures, in particular, the Single Transferable Voting method, a form of proportional representation that Pacifica uses. In any case, the capability of learning the voting procedure with the help of the National Election Supervisor.
• Advanced Word processing skills and good handle on Excel
• Good knowledge of the Internet
• Ability to work with a team and meet deadlines
• Be self-motivated, work well independently

Additional Qualifications 
• Media production (especially audio)
• Graphic design
• Booking and event promotion
• Publicity
• Bilingual (English, Spanish)
• Teaching
• Development work

Supervision 
The supervisor for the Local Election Supervisors is an NES ( National Election Supervisor). The NES is responsible for the election being conducted in the fairest possible manner. The NES is also responsible for the training of the Local Election Supervisors.

Contact for an Interview:
Please send your CV, including referenced and a cover letter to:
Renee Asteria, National Election Supervisor, nes @ pacifica.org 

